Community Benefit Program Application Training



About the program

After several nonprofits
approached the Board in 2016 to
expand their powers, FPUD

was given approval by LAFCO,
the San Diego Local Agency
Formation Commission to pursue
providing a community benefit
program that would include
items such as operating parks &
recreation services. LAFCO is the
government watchdog agency
tasked with overseeing Special
Districts like FPUD.

VISION STATEMENT: The Program
identifies and solicits requests from
FPUD’s service area nonprofit
organizations to foster projects that
enhance the quality of life for
Fallbrook residents. The seven-
member committee ensures that
funded projects result from fair and
equitable consideration of proposals
sponsored by qualified organizations
during the selection process.
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2024-2025 CBP Process-Jot Form
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Fallbrook Public Utility District Community

Benefit Program - Application for
Community Benefit Funding
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2024-2025 CBP — JotForm Process
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2024-2025 CBP-Criteria
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2024-2025 CBP - Priorities

Scoring rubric

Projects must be in FPUD’s
service area

** Need/Focus

* Sustainability

*+ Value of
Investment

“* Priority

** Innovation

y



2024-2025 CBP Projects-




2024-2025 CBP - services




Understanding your program \

Does it comply
with Article 23
of FPUD’s
administrative
code?




2024-2025 CBP- Goals & Objectives

GOAL

Benefit Fallbrook residents by
using unrestricted public
property tax revenue received by
FPUD and allocated to the
Community Benefit Program.




Measurement & evaluation

Explain how you measure the success of the
project/services for each objective.




Expenses

Additional items not eligible for

funding-~

« Events/activities

» Scholarships

« Existing obligations/debts

* Personal items

* Vehicles for the organization

« Educational materials

* Any purpose prohibited by
laws governing the use of
public funds, including but
not limited to, religious,
political campaigning, or
purely private purposes or
activities.

* |tems outside of Article 23,

Sec 23.2

**These can be funded but
are at prevailing wage

Direct Expenses:

A cost can be traced to a
specific item that is
required for the project.

Contractors
Labor



2024-2025 CBP - BUDGET

Work on your buc




Purchases under
$10,000 shall be
purchased in the
most prudent and
economical manner
possible

Purchases of
$10,000 or more
shall be made
only after

obtaining three (3)

written
quotations.

- =

All services and projects procured using CBP Funds shall comply
with the District’s procurement and competitive bidding procedures
set forth in Article 5 of the District’s Administrative Code, which

includes but is not limited to the following bidding requirements:

—  — _— T

Purchases greater than
$200,000 require
compliance with the
District’s Formal Bid
Procedures. In the
event that CBP Funds
exceed $200,000,
additional terms and
conditions related to
the use of such funds

will apply.



Budget to Goal




We are with the Community & we’re here to help

for specifics, dates
& access to the
application link


http://www.fpud.com/community-benefit-program

